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Optimization and Practice of the Whole Life Cycle Management Model for
Hospital Medical Equipment
Lei Gao

(The 2nd People’s Hospital of Honghe Autonomous Prefecture, Kunming, Yunnan 654399)
Abstract: Objective To explore the optimization and practice of the full life cycle management mode of hospital medical equipment, in
order to improve the efficiency of medical equipment use and extend the service life of equipment.Method Based on the current situation
of hospital equipment management, a survey and analysis were conducted. Modern information technology and equipment management the-
ory were used to optimize the management of hospital medical equipment, and a full process tracking system and management system were
constructed to achieve an intelligent mode of medical equipment lifecycle management. Result  After optimizing the hospital medical
equipment management method, real-time monitoring of equipment usage status, equipment failure prediction, and other purposes were
achieved, while reducing equipment downtime and ensuring the safe and reliable operation of equipment. In addition, through scientific
maintenance management, the maintenance cycle and cost of equipment have been effectively controlled, greatly improving the efficiency of
equipment use.Conclusion By optimizing the lifecycle management mode of hospital medical equipment, the efficiency of equipment use
can be improved, maintenance costs can be reduced, and the safe and efficient use of medical equipment can be ensured. In addition, the
optimization of management mode has a positive impact on improving hospital service quality and achieving sustainable development of

hospitals.
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