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Abstract: Objective To improve patient satisfaction by optimizing the outpatient elderly care service process.Method A randomized con-
trolled experiment was conducted on 100 patients who received routine service procedures and 100 patients who received elderly friendly
service procedures. Observe and record their waiting time during outpatient visits, outpatient nursing service scores, and the occurrence of
nursing adverse events.Result The experimental results showed that by optimizing the elderly friendly service process, the waiting time for
registration, examination, surgery, and medication collection in the observation group was significantly lower than that in the control group (P
=0.003), and the observation group scored better than the control group in terms of medical process, service attitude, medical environment,
service level, health education, and humanistic care (P=0.003); The incidence of nursing adverse events in the observation group was signifi-
cantly lower than that in the control group (P=0.033).Conclusion Implementing the optimization of elderly friendly service processes can
help enhance the efficiency of outpatient services, improve patient satisfaction with outpatient services, reduce the incidence of nursing

adverse events, and ensure patient safety during medical visits.
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