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Practical Research on BIM Technology in Fine Management of Building Decoration
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Abstract: Fine management of building decoration engineering is an important support for improving the quality and operational efficiency of
project implementation. Optimizing the level of fine management can promote the improvement of the entire process control system of
decoration engineering, and help projects achieve higher quality implementation results. BIM technology, with its visual, parametric, and
collaborative technical features, can provide digital support for the management of various aspects of decoration projects. Its application in
decoration projects can effectively connect the information communication channels of various participating parties, optimize resource
allocation and process connection modes. This article focuses on the practical path of BIM technology in the fine management of building
decoration engineering. Combining the management needs of decoration engineering design, construction, operation and maintenance stages,
it sorts out the specific application methods and implementation points of BIM technology, summarizes the fine management strategies that
are suitable for decoration engineering scenarios, in order to provide reference for the optimization of decoration engineering management

mode and promote the continuous improvement of management level in the building decoration industry.
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