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Research on the Construction of Safety Management System for Construction Site of
Building Decoration Engineering
Wu Yuyu
(Guangzhou Building Decoration Group Co., Ltd., Guangzhou, Guangdong 510030)
Abstract: The construction site safety management system for building decoration engineering is an important component of the standardized
development of the industry, which plays a key supporting role in the stable operation of the construction site, the personal safety of
operators, and the overall quality improvement of the project. A sound safety management system can optimize on—site operation processes,
coordinate the allocation of various construction resources, reduce safety hazards in the construction process, and promote the continuous
development of the construction and decoration industry towards refinement and standardization. This article focuses on the construction path
of a safety management system for construction sites in building decoration projects. Combining the characteristics and management needs of
on—site construction, the system construction ideas are proposed from multiple dimensions such as responsibility division, system construction,
personnel control, equipment management, and environmental optimization. The aim is to provide theoretical reference and practical basis for
construction units to improve their safety management mode and enhance their on—site safety management level, and to assist in the orderly

development of construction activities in building decoration projects.
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